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B.E.T is a digital advisor that gives businesses access to world class consultancy,
guidance and advice, at their fingertips. Through a self diagnostic approach, the aim is
to help businesses Grow, Improve, Transform and Align messaging in their businesses

all in a single platform. B.E.T has been developed to be compatible with all platforms
making this a trusted advisor, in the business owners' possession, wherever they are!
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Our mission is to create business sustainability and to empower
business owners! We want to provide businesses with self-
assessments, knowledge, learning and ready to use tools & templates
all in a single place for them to make better-informed decisions!
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“With B.E.T at your side, you don’t have to take on your

business challenges alone!*

B.E.T can help business owners to:

Prioritise the area of
%j focus that’s important

to them

Wide array of business topics for
them to choose from in the main
areas of a business.
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/™ Assess their current
v,y capabilities within
their business

A self-assessment will assess
their gaps and provide them with
suggested tools & templates to
assist with capability building.

4 Empowered to
% take action

Knowledge and learnings as well
as downloadable tools &
templates to support execution
and upskill business owners.
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B.E.T can assist with addressing challenges across arange

of key functions within your business.

Financial Engaging Developing Your Understanding : Understanding Risk
Management LeaF?ee(;:T\elp & Strategy Your Customer Entrepreneurship Managemgm
& X 4 i
U s [ |
Tools Knowledge Self Assessments Templates
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So, How Does B.E.T Work?

A. Select a module you want to explore

i A8

280, 1

Financial Management Engaging Leadership & People Developing Your Strategy

LAUNCH MODULE 9 LAUNCH MODULE 9 LAUNCH MODULE 9
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Understanding Your Customer

LAUNCH MODULE

Understanding Risk Management

LAUNCH MODULE %

Entrepreneurship

LAUNCH MODULE 9
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So, How Does B.E.T Work?

B. Review available content under chosen module
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INTRODUCTION MODULE PROGRESS
——

SUMMARY SELF-ASSESSMENT

FINANCIAL MANAGEMENT

Effective financial management is of the utmost importance to grow an organisation. A finance function that supports the business objectives and that
acts as a business partner will contribute to the success of the organisation.

@ At the end of this module you will:

O1 Understand finance measures and controls that should be used in your business
02 Learn how to analyse your business financial statements
03 Recognise the opportunities for improvement to grow your business sustainably

04 Complete a self-assessment tool that will quide your focus to improve the financial
management of your business

05 Have access to the tools available which can be used in your business to improve your
finance capability

VIDEO SUMMARY

v
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So, How Does B.E.T Work?

C. Self assess your business operations against the module

Finance Self-assessment

Instruction: by completing the below self-assessment, you will have a clear indication of what needs to be done in your business to make your Finance function more effective.

The assessment will be emailed to you once completed and you will be able to focus on addressing the developmental points. The toolbox available has all the tools you need
to get started! Good luck!

BEGIN ASSESSMENT

INTRODUCTION MODULE PROGRESS SUMMARY SELF-ASSESSMENT

DOES YOUR FINANCE FUNCTION SUPPORT YOUR BUSINESS GOALS?

DOES YOUR BUSINESS HAVE A FULL TIME QUALIFIED FINANCE RESOURCE OVERSEEING THE FINANCE FUNCTION?

DOES YOUR BUSINESS USE AN ACCOUNTING SOFTWARE PACKAGE?

DO YOU HOLD REGULAR STAFF MEETINGS WHICH INCLUDE A MEMBER FROM ALL FUNCTIONS IN YOUR BUSINESS?

DOES THE AGENDA OF YOUR MEETINGS INCLUDE FINANCIAL DECISIONS TO BE MADE?

IS YOUR DEDICATED FINANCE RESOURCE ABLE TO INTERPRET YOUR BUSINESS STATEMENT OF COMPREHENSIVE INCOME
/INCOME STATEMENT OR BALANCE SHEET OR STATEMENT OF FINANCIAL POSITION?
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So, How Does B.E.T Work?

D. Take action with your tailored action plan!

INTRODUCTION MODULE PROGRESS SUMMARY SELF-ASSESSMENT

Action Paints Suggested Tools

YOUR FINANCE FUNCTION DOES NOT SUPPORT YOUR BUSINESS GOALS
Please ensure that while completing your Budget template, you are setting realistic goals for your business

BUDGET TEMPLATE &

growth.

YOUR BUSINESS DOES NOT HAVE A FULL TIME QUALIFIED FINANCE RESOURCE OVERSEEING THE FINANCE
FUNCTION

INCOME STATEMENT TEMPLATE &

While we understand you may not be a jack of all trades, our easy to use and understand income statement BALANCE SHEET TEMPLATE &

and balance sheet templates allow for easy understanding of these statements

YOUR BUSINESS DOES NOT USE AN ACCOUNTING SOFTWARE PACKAGE
That's fine, our easy to understand income statement, balance sheet and cash flow statement make

INCOME STATEMENT TEMPLATE &
: BALANCE SHEET TEMPLATE &
understanding these a lot easier!

CASH FLOW STATEMENT TEMPLATE &

YOU DO NOT HOLD REGULAR STAFF MEETINGS WHICH INCLUDE A MEMBER FROM ALL FUNCTIONS IN YOUR
BUSINESS

Please consider holding at least monthly meetings to ensure all pressing issues are raised and company
performance can be closely monitored.

THE AGENDA OF YOUR MEETINGS DOES NOT INCLUDE FINANCIAL DECISIONS TO BE MADE
Please have a formal agenda when holding meetings and ensure that the agenda covers all key functions
within your business. Ideally, a representative from each function may discuss their respective areas.
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So, How Does B.E.T Work?

E. Repository of 50+ ready to use Tools & Templates

TOOLBOX

© Developing Your © Financial Management Engaging Leadership Understanding Your
Strategy & People Customer

Annual Manager Evaluation

Customer Feedback Form Template
Monthly Performance Discussion Template
SMART Goals Template

SMART Goals Understanding Template
Customer Satisfaction Template

Business Model Canvas Template

Business Plan Guidance

Accounts Payable Ledger Template
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© Understanding Risk
Management

© Entrepreneurship
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So, How Does B.E.T Work?

F. Use the Business Manager to Manage your Sales, Customers, Inventory, Tasks, Suppliers and track business performance

(‘17 Home About Us Modules Toolbox My Business Overview
1
BET

= AdminSettings~ [ Hpos @ 1 © a ® Help Language v .C_;o

@ Dashboard W Sales ¥ CRM € Stock Manager Finance [ Project & Tasks £ HRM ¥ Miscellaneous D Data & Reports
@ Today Invoices g] This Month Inve B This Month Sales
+i ™ 1747151 % :

GRAPHICAL PRESENTATION OF INVOICES AND SALES DONE IN LAST 30 DAYS HH RECENT BUYERS

Wyatt Juarez
Brett O. Richardson

Haviva A. Hays

2
)
)

Deirdre K. Langley

John W. Alston

@ (@

137376 %
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So, How Does B.E.T Work?

G. Connect, Communicate and Collaborate with likeminded Entrepreneurs!

MY BUSINESS DIRECTORY

Why not view the below list of registered businesses, you may never know where synergies (or sales) lie!

First Name Last Name Organisation

Country Industry

Please select a country v Please select a industry v £ SEARCH AERESET

First Name T Last Name Organisation Country Industry Description Action

Gerhard Fourie CCOn Algeria

Gerrie Fourie Cco South Africa Contact

Gerrie Fourie Cco2 Australia Contact
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So, How Does B.E.T Work?

H. Assign User Roles and access within your Business!

ADD MEMBER

First Name* Last Name*

v

E-Mail Address* Password *

No password change then leave it blank

Select Language
Powered by Google Translate

Assign Role®

Edit Access

Assign Permission”

Select All
) Understanding Your Customer
O Other Useful Resources

) My Business Summary

Financial Management

J Understanding Risk Management
) My Business Calendar

) My Action Plan History

Engaging Leadership & People

) Entrepreneurship
) My Business Dashboard

) B.ET Business Directory

Developing Your Strategy
U ToolBox

8 My Performance Summary

CREATE CANCEL
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Access to Market!

List your business within the B.E.T Business Directory. Locate, connect, collaborate and explore synergies with other

businesses!

B.E.T BUSINESS DIRECTORY

We wouldn’t be calling ourselves Business Enabling Toolbox if we didn’t play our part in "enabling” business. Our goal is to create an ecosystem that brings together

consumers and businesses.

Why not explore thebusinesses below, who knows where potential collaboration and synergies may lie!

Benefits of listing your business within the B.E.T Business Directory:

Cost-effective pricing options and exposure for your business

Get access to 1000s of businesses to connect and'eellaborate with
Visibility of your business to new ¢liénts (Globally)

Opportunities to expand into new markets

Increase brand and product awareness
Potential for increased sales volume and ROI
Improved brand loyalty and recognition
Improvedssearch engine ranking

Enhances your businesses goodwill Industry agnostic exposure

ADVERTISE MY BUSINESS
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Key Benefits of B.E.T

+* Turnkey solution for economic development
programmes

+*» Further enhanced brand reputation

< Promoting economic development

% Assist in further creating sustainable businesses

% Can be used cross functionally (internal & external)

% Can be customised to requirements/specifications

+* Broad scale empowerment (Used as a upskilling
tool/mechanism)

+»» Greater focus on areas of concern within a business

+ Intelligence can be drawn (customisable to your needs)

P Business”
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Summary of B.E.T Value Proposition

“» World class consultancy, guidance and advice, at your
fingertips

+» Self- Diagnostic approach

“» Grow, Improve and Transform your business
% On a single platform

* Real-time business analysis

+» Compatible on all types of devices

“ Self empowerment to take action

+* Create sustainable business
+* Prioritize areas for improvement within a business

+» Downloadable tools & templates to assist with capability
building

“+ Ensuring congruency and alignment of messaging
throughout the business

+¢» Global access to market — Connect and Collaborate

++ Upskill and train your staff
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Use Cases for B.E.T

+» Various State/Independent Departments or
Organisations which promote Economic/Small Business
(SME) Development

+%» Various Chambers of Commerce

+ Organisations who have a mandate to assist SME's as
part of their Corporate Social Responsibility (CSR) or
legislative requirements

“ Financial Services Sector where these subscriptions
could be provided to an SME as part of a larger value

proposition (account offering)

+» Within franchise networks for the franchisee/franchisor
to upskill and communicate consistent & relevant
information across their network and to track franchisee
performance

*» Economic upliftment initiatives — assist in formalising
business

% Market-Entry initiatives to various regions
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